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Contract Performance Evaluation (CPE")

CPE" IS A COMPLETE EVALUATION OF A CONTRACTING INITIATIVE TO UNDERSTAND
IF GOALS ARE BEING MET, TO RE-ASSESS BUSINESS RISKS AND TO RE-EXAMINE THE
FINANCIAL SOUNDNESS OF THE INITIATIVE
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OPtlmal PnCIHg Mohan Purushothaman, Ph.D., has several years
Strategy of experience in the Pharma industry with
particular focus on pricing and contracting. Most

. . . recently, he spent five years at Roche where he
Pricing Incentive Y nesp ’

. headed the pricing and contracting group. In this
Evaluation

challenging assignment, he guided the
development of pricing strategies for new products

Contract Pricing and contracting strategies for a number of
Implementation products. He holds a Ph.D. in Health Finance and
Management from the Johns Hopkins University
with a focus on Pharmaceutical Pricing.
Business with
Public Payors Shalini Unnikrishnan was at McKinsey and
Company where she worked on engagements

Contract across multiple industries including distribution,

. agriculture, energy, emerging technologies, non-
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profit, banking and pharmaceuticals. Shalini’'s
experience includes pricing strategy, operations
improvement, growth strategy and revenue
realization. Additionally, Shalini has consulting
experience at PricewaterhouseCoopers including
a leading role in defining pricing strategy for a
consumer products company. She holds a dual
degree in Economics and Sociology from
Davidson College, North Carolina.
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